December 16, 2025 Executive/Reorganization Meeting:
In Attendance:

Steve Slimm: Tier 1 representative

Mark Wainwright: Tier 1 representative

Gina Stant: Tier 2 representative

Mike Hollander: Tier 2 representative

Brian Trasetti: Tier 3 representative

Don Saunders: Tier 3 representative

AnnaMarie LaRocca: At Large representative

Gina Stant was sworn in as the Tier 2 representative
Reorganization:

President: Don Saunders nominated Steve Slimm Brian Trasetti 2" the nomination-all in favor
Yes

15t VP: Steve Slimm nominated Don Saunders, Mike Hollander 2™ the motion all in favor Yes
2VP: AnnaMarie LaRocca nominated Brain Trasetti, Don Saunders 2" the motion all in favor Yes

Treasurer: Steve Slimm nominated Mark Wainwright, AnnaMarie LaRocca 2nd the motion all in
favor Yes

Secretary: Steve Slimm nominated AnnaMarie LaRocca, Mike Hollander 2" the motion all in
favor Yes.

AnnaMarie made a motion to establish and be the oversight for ACV Management company.
The collaborative effort will include Steve Slimm and Mark Wainwright. The goal will be to
eliminate further errors and establish guidelines for ACV. An in person meeting at the office of
ACV will take place between Christmas and the New Year.

Discussions regarding the 2026 budget are actively taking place to see if an increase is necessary
and what the increase may be.

Last year Mike Hollander had been in touch with a grant writing company that has experience in
communities for the beautification of grounds, public spaces etc. Mike has given the board a
wealth of information and AnnaMarie and Mike are going to work on this in 2026.



AnnaMarie made a motion to bring back committee meetings for Grounds, Fundraising,
Community Events and the Dams. These committees will meet monthly via Zoom except for the
Dams committee, they will continue to meet in person.

We went over the next fundraising event. AnnaMarie will get the information out to the public
within the next two weeks. It is with the 2" Avenue Thirft Store in Marlton NJ.



