Date: April 6, 2026 Collings Lakes Civic Association General Meeting via Zoom
In attendance:

Steve Slimm, Brian Trassetti, Mike Hollander, Don Saunders, Gina Stant. AnnaMarie LaRocca not
on call.

Kevin from ACV also on the call.
Pledge of Allegiance
Meeting brought to order by Steve Slimm.

Mike made a motion to accept the minutes as posted from the March meeting. All board
member present were in favor.

Steve questioned our collection status. Kevin went over the numbers. Currently there are
approximately 171 files open. $17,1798.25 invoiced from January 1, 2026 to February 28,2026.
$1917.50 more was collected then was invoiced. Kevin explained that Laurie is in the process of
adding late fees and AnnaMarie will be assisting ACV in making calls to the residents that have
not paid anything or have small balances from last year.

Financials:

Maintenance Account: $400,852.51

Games of Chance Account: $5483.81

Dams Account: $433,901.05

Money Market Account: $177,803.65

Expense Account: $1152.31

Savings Account: $5056.65

Additional Transfers will be made form the maintenance account to the Dams account.
Invoice for the loan payment due and the payment will be made the next day.
Bills for Approval:

March Loan payment: $1537.84

Games of chance license: $100.00

Amazon purchase for backboards needed for 2" and 3™ beach: $490.46

Paychx monthly fee for service: $58.00



Grassmasters Invoice for geese removal: $300.00

Hill Wallack invoice February 11,2026: $11,150.25

Quickbooks: $115.00

Easter Egg Hunt purchases: Walmart $76.54, B)’s Wholesale $62.06
Staples: Toner for printer $59.99

Atlantic City Electric: $14.46

ACV April Invoice: $2950.00

Zoom: $17.50

Grassmaster’s Invoice for 3™ beach. Brush removal, grading, guardrail painting, trash removal,
concrete block moved.: $700.00

Total: $17,937.65

Don made a motion to pay the bills, Mike Hollander 2" the vote. All in favor to pay bills
presented Yes.

Don reported on grounds:

15 beach clean up done due to landscaping that needed to be done in preparation for the Easter
Egg hunt.

3" beach also done. 2" beach clean up will be done by Grassmaster’s.

Lifeguard stands need to be installed and cemented in. Don will be looking for volunteers to
help him with this project.

Steve has the tractor set up with the tiller and will coordinate the efforts when the time is ready.

At this time Steve is the acting Treasurer. Notification was sent out to fill the vacancy for Mark’s
tier 1 position. We received one application. We have an executive meeting on Tuesday April 7,
2026 and the candidate will attend the meeting to accept the position and be sworn in.

Steve asked Mike if he would take over the Treasurer’s position. Mike said we can discuss the
responsibilities at the executive meeting.

Gina questioned the guardrail being removed at 3™ beach. This needs to be done so residents
can bring Kayaks, canoes, or boats onto to the beach to take into the lake.

Beth Spoke on fundraising. Bulb sale ongoing until the middle of May. We have flyers to hand
out with a scannable QR code to promote sales.



She also got a notification from the T-shirt company we had a sale. Steve asked to have the site
added to our FB pages to promote sales.

Dams report: Emails sent to the state and we are awaiting answers on Lake George and Lake
Albert. The state did get back to Steve and we should hear from them soon. Spoke with Steve
from RDZ and Beth is dragging her feet in regards to the survey so he redrew the entire plan and
asked her to pinpoint what she wants measured. He did get a reply so the as built plans should
be done soon and we can get them to Zach at Dams Safety.

Steve questioned any new business. We need to order porta pots for all three beaches. Details
on beach openings will be discussed at the Executive meeting. Steve questioned what we paid
last year and Kevin said about $100.00 per month.

Don working on the Volley ball nets for 2" beach. He will need volunteers for this project.

AnnaMarei has also been in touch with the Board of Health to set up beach inspections. She will
also find out if each beach needs a water test since 2" and 3" beach are essentially the same
body of water.

Steve had to jump off the call to take a fire call. Don took over the call and opened it up for
guestions from the residents on the call. There were no calls meeting adjourned at 7:00pm.
Gina made a motion to adjourn, Mike 2™ the vote.



